
The Iowa Council on Homelessness 

 
Work Meeting  AGENDA 

Coordinated Intake & Progress Engagement Committee 

12:00 P.M to 3:00 P.M.. Tuesday, April 5, 2016  

Location: Waypoint Services (318 5
th

 St SE, Cedar Rapids, IA) 

Conference Call-In Information (audio only): Call 866-685-1580; Code 515-725-4942 

 

Mission: We come together, setting aside individual and organizational needs, to create and 

sustain an integrative and coordinated process to reduce or eliminate the negative consequences 

of being homeless for all Iowans. 

 

 

 

 

Work Meeting  

 

As a work meeting we do not necessarily need a set agenda.  Items to be discussed or worked 

may include some or all of the topics listed below. Additional items may be added. 

 

A. Survey Results Review 

a. GAP counties 

b. How do we want to engage the organizations that want to be leads? 

B. Review of 20Questions 

C. ICH training dollar ideas 

D. Provider Inventories: What do we need to know to measure service densities & gaps of 

service? 

E. Review of Coordinated Entry Process Components: 

a. Client-centered approach means: 

i. Equal treatment across the geography created through 

ii. The utilization of a Common assessment tool and 

iii. Standardized staff training 

iv. Well-managed Housing Inventories to ensure efficient & quality 

placements and 

v. A Prioritization process that elevates those most in need. 

b. System Compliance & performance measures to ensure quality function. 

c. Intake sites, physical or virtual, that serve as portals into the BoS homeless 

housing services network. 

d. Collaborative partnerships with housing service providers and other community 

stakeholders. 

F. Information from other CoC’s with working coordinated entry. 

 

G. News from HUD 

H. Target Deliverables 


